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WPBS-DT Strategic Planning 

 
 

The WPBS Board and Managers began a full-scale strategic planning process in December 2016. The 
formal process began with an assessment of WPBS’s Strengths, Weaknesses, Opportunities and Threats 
(S-W-O-Ts).  The following people and groups were included in the assessment process: 
 
 

- Board members from the WPBS Board 
- President of the WPBS Board 
- The President and General Manager 
- Managers 
- All staff 

 
 
The Board President, Board members, the President and General Manager, and department managers 
from WPBS-DT participated in a Strategic Planning one-day event held in December 2016.  This event was 
facilitated by Melanie Rafferty, President of Cortel Improvement LLC. Cortel accelerated the process by 
crafting draft Visions, Missions for WPBS-DT, and Strategic Goals.  
 
The collective group updated the WPBS Mission and Vision as well as Strategic (long-term) Goals, 
Objectives (sub-goals), shorter-term Actions, Champions, and Measures. 
 
The Board and Staff established seven Strategic Goals and Objectives with the intention that the Goals will 
remain viable as the driving force for many years (5) to come.  
 
Broad initiatives, pride in WPBS-DT, community partnerships, and support became principles for this 
Strategic Planning endeavor. The Board and Staff now have a solid Strategic Plan to guide their daily and 
long-term focus. The Vision, Goals, Measures and Actions provide an expansion of services to customers 
in the two-nation region which continue to set an aggressive vision that will keep WPBS-DT’s reputation 
and viewership at the highest level possible.  

 

 
 
 
 
 

Melanie Rafferty 
President 

Cortel Improvement, LLC  
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WPBS Mission 
We Are: 
 

Trusted as the source for life-long education, 

entertainment, and information to our two-nation 

region through quality media content, partnerships, 

and service that inspires those we serve. 

 
 

  
 

 

 

 
 

WPBS Vision 

 
Renowned as the premier choice for 

innovative, multi-media experiences that connect and  

inspire across generations, communities, and borders. 
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WPBS-DT Values 
 
 

  

          
WPBS as a:  

Public Service 
Leveraging unbiased, multi-platform media engagement, WPBS-DT connects our two-nation 
broadcast community through awareness and understanding of local, regional and international 
issues with the highest integrity for people of all ages. 

 

Two-Nation Station 
WPBS-DT uniquely promotes communications, cooperation, diversity and cultural understanding 
among our entire broadcast community, treating all stake holders honestly and fairly. 

 

Center for Life-Long Learning 
WPBS-DT cultivates state-of-the-art media technologies as interactive, creative and effective 
resources in today’s physical and virtual learning environments for schools, colleges and beyond.   

 

Conduit of Economic Prosperity 
WPBS-DT is committed to the development and distribution of multi-media content, resources and 
partnerships that promote economic growth, workforce development, and tourism throughout our 
international region. 
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WPBS Strategic Goals 
 

Goal 1 –     Continuously create inspiring content for broadcast and digital consumers of all ages that   

                       provides value to local, national, and international markets. 

 

 

 

 

a.  Produce creative, high-quality content, and sustain successful series across all platforms by utilizing  
     new production techniques and technologies.  

 

b.  Engage in transformational ideas that will ignite a movement inspiring economic growth & community action.  
  

c. Ensure content is created for cutting-edge platforms to include:  
    TV, mobile devices, on-demand, streaming, data casting, etc. 

 

Goal 2 –    Become the destination for life-long education, career development, engagement, and 

                 enrichment opportunities by leveraging strategic partnerships. 
 
a. Maximize K-12 school education partnerships by expanding current and future opportunities.  
  
b. Seek future opportunities with higher education that cultivate new and expand future initiatives. 

 

c.  Continue to expand life-long learning opportunities and expand career development for all who seek it. 

 

Goal 3 –    Expand audiences and engage new demographics through marketing and public-relations  

                 campaigns. 

 
 

a. Leverage PBS/WPBS brand as the most trusted media/resource through marketing campaigns. 
 

 
 

b. Expand events that foster relationships with the community, encouraging all stakeholders 
    to become WPBS ‘ambassadors.’ 

 

 

Goal 4 –    Grow Quality Production, Inc. as a state-of-the-art, full-service media production agency. 

.  

a. Maintain a sustainable business model that supports corporate and community customers. 
 

b. Ensure growth as a result of outstanding products, services, and customer service. 
 

 

Goal 5 –    Upgrade/align aging broadcast and technological infrastructure, as mandated by the FCC  

                 and the industry environment. 
 

a. Upgrade aging broadcast and technological infrastructure, as mandated by the FCC and strategically desired. 
 

b. Implement technology to coordinate local content with PBS National content and vice versa. 
 

Goal 6 –    Expand sustainable and non-traditional revenue streams to ensure viability well into the future. 
 

a. Develop new revenue streams while maintaining existing funding sources. 

 

b. Leverage major and planned-giving initiatives and cultivation events to generate substantial revenue  
               and transformational gifts. 

 

c. Enhance broadcast and engagement initiatives to generate additional revenue. 

Goal 7 –    Attract and retain a workforce and volunteers who are creative, tech savvy, diverse and  

                      vision-driven in order to maintain organizational excellence. 
 

a. Attract and retain the best talent available through employee satisfaction and competitive compensation. 
 
 

b. Maintain an inviting workplace that is a safe, appealing, and a highly-functional physical environment. 

 

c. Continually train and develop WPBS managers, staff, and volunteers. 

 

http://www.wpbstv.org/
http://www.wpbstv.org/
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Actions (Initiatives) Champion Timeframe 

1) Continue to fund/create long-form content addressing regional topics of interest that 
are relevant, speaks to community needs, and inspires action.  

Production/ 
Corp. Support 

4Q18 
Annually 

2) Develop WPBS Short Flix digital first series (short-form content) as the go-to brand for 
creative storytelling in all 4 WPBS avenues of service (travel & tourism, education, 
economic development, arts & culture).  

Communications/ 
Production 

4Q18 
Annually 

3) Create superior short-form content through collaborative use of advanced motion 
graphics techniques such as: info graphics, 3-D camera tracking, and well-
written/dense content, etc. 

Communications/ 
Production 

4Q18 
Annually 

4) Continue to produce relevant content that addresses community needs under our 
four avenues of service.  

Production/ 
Corp. Support 

4Q18 
Annually 

5) Creatively support all WPBS station departments with the creation of content to 
promote fundraising, educational services, development, and impact statements. 

Communications/ 
Dev. Assoc. 

4Q18 
Annually 

 

Actions (Initiatives) Champion Timeframe 

1) Tap into transformational leaders who can guide (and fund) new, engaging content. GM/Dev. Assoc. 
Semi-Annual 
(May & Dec) 

2) Create content that cultivates and stirs economic development and growth. GM/Production 
2Q18 

Annually 

3) Consistently use our business model of listening and learning throughout our two-
nation region focusing on what is important, innovative, and inspiring (to discover 
and address regional needs). 

GM/ 
Mgmt. Team 

Quarterly 

 

Actions (Initiatives) Champion Timeframe 

1) Utilize all opportunities to collect content and leverage archives to be re-purposed for 
use across all platforms. 

Communications/ 
Production 

1Q2018 
Annually 

2) Strategically expand our live-stream presence to enhance awareness and engage new 
audiences such as public affairs topics. 

Communications/ 
Production 

July 2019/ 
Annually 

3) Ensure WPBS is using new platforms to their fullest capacity and continue to update 
new features as they become available, 

Communications/ 
Production 

1Q18 
Quarterly 

4) Maintain and update existing multi-media platforms on an ongoing basis. 
Communications/ 

Production 
Quarterly 

 

Objective 1b:  Engage in transformational ideas that will ignite a movement inspiring  

  economic growth and community action.  

 
 

Objective 1c:  Ensure content is created for cutting-edge platforms to include:   

  TV, mobile devices, on-demand, streaming, data casting, etc. 

demand, streaming, data casting, etc.  

Objective 1a: Produce creative, high-quality content, and sustain successful series  

 across all platforms by utilizing new production techniques & technologies. 

 

GOAL #1: Continuously create inspiring content for broadcast and digital consumers of all 

ages that provides value to local, national, and international markets.  

(Three percent (3%) growth in production of content per year). 
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Actions (Initiatives) Champion Timeframe 

1) Take WPBS on the road to local schools to increase visibility of WPBS programs, 
learning media, and educational resources. 

Ed. Service/GM 
2Q18 

Annually 

2) Continue to leverage initiatives to meet educational and community needs.  Connect 
grant monies, as appropriate, to initiatives. 

Ed. Services/GM 
4Q18 

Annual 

3) Leverage School-Service Committee to create ambassadors for enhanced utilization of 
WPBS educational resources (and other educational outreach venues).  

Ed. Service/GM Quarterly 

4) Continue to expand ‘GPS for Success’ into an all-encompassing, essential career 
pathing resource.   

 

Ed Service/GM Ph 2 FY2018 

5) Develop ‘GPS for Success’ into a state/national franchise. GM/Managers 2019 

6) Obtain the funding to become an ‘Enterprise America” licensee. GM/Managers Cons. Ph FY20 

7) If funding and license is obtained, construct and market ‘Enterprise America’ facility. GM/Managers 2021 

 

 

Actions (Initiatives) Champion Timeframe 

1) Develop and offer credit and non-credit classes and workshops based on local 
productions (going beyond the broadcast). 

GM/Managers FY2018/2020 

2) Re-evaluate/expand production collaborations with colleges/universities (e.g. Crane 
School of Music, Clarkson innovations, Culinary, Paul Smith’s, etc.). 

GM/Production/ 
Corp. Support 

FY2018 

3) Seek partnership opportunities for students to create content that is broadcast ready 
or placed online. 

GM/Production 
Board Engagement 

FY2018 

4) Secure grant monies combined with production and community outreach to enable 
higher-education projects. 

GM/Production/ 
Board Engagement 

2018 
Annually 

 

Actions (Initiatives) Champion Timeframe 

1) Continue to select interesting and relevant national content that allows WPBS to 
leverage the national brand and increase education through engagement. 

Dev. Assoc./ 
Programming 

2Q18 
Annually 

2) Produce fresh content in existing and emerging platforms that attracts new 
demographics and audiences to increase opportunity for educational engagement. 

Ed. Service/ 
Production 

4Q18 
Annually 

3) Propagate educational content across multiple platforms to ensure it is easily 
accessible to all consumers. 

Communications FY2019 

Objective 2a:  Maximize K-12 school education partnerships by expanding current and future  

                        opportunities.     

 

 

Objective 2b:  Seek future opportunities with higher education that cultivate new and 

  expand future initiatives. 

GOAL #2:    Become the destination for life-long education, career development, engagement, and 

                  enrichment opportunities by leveraging strategic partnerships. 

                    (Increase the number of partners and/or new initiatives – report to the Board & determine measurement) 

 

Objective 2c:  Continue to expand life-long learning opportunities and expand career 

  development for all who seek. 
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Actions (Initiatives) Champion Timeframe 
1)  Develop a large marketing campaign strategy that raises awareness of the broad 

reach of WPBS services, educational initiatives, community events—beyond 
broadcasting content. 

 

GM/ 
Communications 

 
FY2018/2019 

2)  Grow the social medial content (using member/auction data as a starting point) to 
spread the WPBS good-news story to a new demographic of users. 

 

Communications 
 

FY2018/2019 

3)  Report impact of events/initiatives/content that have already occurred (to both 
external audiences, staff, and volunteers). 

Communications/ 
Production 

1Q18 
Annually 

 

4)  Apply hyper-specific marketing strategies to target new demographics by utilizing 
tools of marketing organizations.  Continue to monitor analytics and adjust 
accordingly.  

 

Communications 
2Q18 

Annually 

5) Strategically place promotions about station initiatives on all 4 channels and tell the 
best story of who we are, what we do, and why.  

Programming 
2Q18 

Annually 

6) Develop a strategy for increased and consistent carriage of secondary streams with 
US and Canadian distributors such as fiber, cable, satellite, on-demand channels, 
etc. 

GM/Engineering/ 
Communications 

4Q18 
Annually 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

Actions (Initiatives) Champion Timeframe 

1) Offer/expand special privileges and membership exclusives benefits to high-level 
members. 

Dev. Assoc. 
     4Q18 
   Annually 
 

2) Leverage existing engagement events (like Cinema 6, educational events, beyond the 
Broadcast, trips, etc.) to foster ambassadors and new members.  

Dev. Assoc. 
 

     2Q18 
   Annually 

3) Use stations events to cross promote other events/programs to cultivate awareness, 
excitement, membership, sponsorship, volunteers, and pride about WPBS. 

 
Dev. Assoc. 
 

 
     2Q18 
   Annually 

4) Encourage Board members to serve as WPBS community champions/ambassadors 
for projects/events/strategic objectives. 

GM/President 
     4Q18 
   Annually 

 

 
 

  

Objective 3a:  Leverage PBS/WPBS brand as the most trusted media/resource through 

  marketing campaigns. 

GOAL #3:   Expand audiences and engage new demographics through marketing and public- 

                       relations campaigns.  (Increase membership dollars by one and one-half percent (1.5%) annually;  

                                                                          (Increase users in digital platforms by three percent (3%) per year). 

 

Objective 3b:  Expand events that foster relationships with the community, encouraging 

  all stakeholders to become WPBS “ambassadors.” 
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Actions (Initiatives) Champion Timeframe 

1) Create a Business Plan for Quality Production, Inc.  Establish long and short-range 
goals to increase value and revenue.  

GM/Director of 
Corp. Support 

4Q18 
Annually 

2) Identify types and sizes of businesses most likely to need and purchase Quality 
Production (QP), Inc. fee-for-service products and services. 

Corp. Support 
4Q18 

Annually 

3) Promote QP in all WPBS campaigns and presentations (U/W waves, Insights, annual 
reports, web, digital, etc.). 

Corp. Support 
4Q18 

Annually 

4) Develop a systematic approach to capture leads, convert them to opportunities, and 
create successful business accounts.   

Corp. Support 
4Q18 

Annually 

 
 
 
 
 
 
 
 

Actions (Initiatives) Champion Timeframe 

1) Create additional fee -for-service offers such as podcast, media buys, not-for-profit 
hub, legal deposition, and events management/planning. 

Corp. Support/ 
Development 

1Q19 
Annually 

2) Continually upgrade/invest in new equipment and training to maintain competitive 
advantage. 

Production 
FY2018 
Annually 

3) Continue partnerships w/foundations and others to assist the non-for-profit sector 
and generate revenue for WPBS. 

GM/Corp. Support 
4Q18 

Annually 

4) Develop/implement campaigns that share expertise:  fundraising, profitability, grants, 
marketing, video production, etc. 

GM/Development 
1Q19 

Annually 

5) Ensure follow-up with customers to verify/ensure customer satisfaction.  Utilize 
customer feedback to make improvements.   

Corp. Support 
1Q18 

Annually 

 
  

 GOAL #4:   Grow Quality Production, Inc. as a state-of-the-art, full-service media production 

                       agency.  (Raise $50K plus with an 2% annual increase from Quality Productions, Inc. revenue) 

Objective 4a:  Maintain a sustainable business model that supports corporate and 

  community customers. 

 

 

Objective 4b:  Ensure growth in Quality Production as a result of outstanding products, services, and  

  customer service. 
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Actions (Initiatives) Champion Timeframe 

1) Create a phased approach/prioritized plan for aging hardware infrastructure 
(transmitters, towers, tower buildings, encoders, equipment, servers, etc. to replace, 
upgrade, and fund. 

Engineering 
Consultant 

2Q18 

2) Create a phased approach/prioritized plan for aging software to replace, upgrade, and 
fund (ex:  adobe, branding, marketing web, etc.). 

Communications/ 
GM 

FY2018 
Annually 

3) Repack Channel 16 from digital channel 41 to 26, as mandated by the FCC. GM/Engineering FY2019 

4) Plan for WPBS transition to ATSC 3.0, as mandated by FCC. GM/Engineering FY2018/2019 

5) Leverage existing, emerging, and innovative technologies to enhance, improve, and 
streamline internal processes (Asana, DocuSign, Salesforce, etc.).    

Corp. Support/ 
Communications 

FY2018/2019 

6) Ensure the privacy, integrity, reliability and appropriate use of information resources 
(customer, station data assets, content, end user, etc.).  

Engineering 
4Q18 

Annually 

7) Develop/maintain an Equipment Maintenance and Refresh Plan including schedules 
for preventative maintenance of key equipment. 

Engineering 
4Q18 

Annually 

 
 
 
 
 
 
 
 

Actions (Initiatives) Champion Timeframe 

1) Redesign the WPBS website to accommodate National PBS content as well as local 
content. 

Communications 1Q19 

2) Enhance the integration of our local content on to the PBS App (free to users) -- 
define. 

Communications 
4Q19 

Annually 

3) Assess/analyze resources available from PBS (SPI Team, Station Management 
Center, PBS Source, etc.). (Leverage accordingly) 

Communications 
1Q19 

Annually 

 
 

GOAL #5: Upgrade/align aging broadcast and technological infrastructure, as mandated by 

                   the FCC and the industry environment. (Comply with the mandate to repack by FY19 from digital 

channel #41-26 and complete mandate to ATSC 3.0.  Options/phases to update aging equipment- with Finance Committee.) 

Objective 5a:  Upgrade aging broadcast and technological infrastructure, as mandated by 

 the FCC and strategically desirable.  

 

 

Objective 5b:  Implement technology to coordinate local content with PBS National  

  Content and vice versa. 
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Actions (Initiatives) Champion Timeframe 
1) Maintain and grow membership through excellent broadcast schedules, data 

management, and beyond the broadcast experiences. GM/Dev. Assoc. 
FY2018 
Annually 

2) Meet/exceed underwriting goals by continuing to develop unique opportunities in 
underwriting (wave/rent-a-rep, etc.). Corp. Support 

FY2018 
Annually 

3) Annually review rates’ packages and marketing materials for competitive 
comparisons. Corp. Support 

FY2018 
Annually 

4) Research opportunities for shared services and state-wide revenue initiatives 
(underwriting). Corp. Support 

FY2018 
Annually 

5) Continue to plan out-of-the-box funding events such as:  a) Streaming channel, b) 
Leverage the app and monetize platforms as available, c) Downloads, d) 
Subscription Box, e) Crowdfunding, f) GPS License, etc. 

GM/Corp. Support/ 
Dev. Assoc. 

FY2018 
Annually 

6) Continue to explore opportunities with the Border Consortium Group. 
Corp. Support 

FY2018 
Annually 

7) Explore opportunities in ATSC 3.0 for possible revenue generation in data casting.  GM FY2019 
 
 

Actions (Initiatives) Champion Timeframe 

1) Develop comprehensive strategy in development for increased opportunities in 
planned and major giving, Producer’s Circle, & possible capital campaign. 

Dev. Assoc. FY2018 

2) Leverage existing and create new initiatives for Text to give, Giving Tues., Vehicles 
for Charity and a Matching Gift’s Program. 

Dev. Assoc. FY2018/Ongoing 

3) Create fundraising strategies to grow endowment fund through on-air appeals, 
letters, events, and in-person cultivation. 

Dev. Assoc. FY2018 

4) Develop campaign to grow Spotlight Society to 100 active donors. 
Dev. Assoc. 

1Q19/Annually 
 

5) Host the Annual Summer Sizzler cultivation event. Development FY2019 

6) Maintain the WPBS Emergency Reserve Future Fund Account.  GM/Finance Comm. Qrtly Review 
 

Actions (Initiatives) Champion Timeframe 
1) Explore and establish successful events such as Dine Around, WPBS 

experiences, and on-line certificate auction.  
Dev. Assoc./ 
Events Mgr. 

FY2019 

2) Develop anniversary campaign for WPBS 60 years of service 1958-2018. GM/Committee/Events 
Manager 

2Q18 

3) Utilize Cinema Six events to leverage potential sponsorships, prospect 
engagement, and cultivation. 

GM/Dev. Assoc. Ongoing 

4) Continue to explore and seek opportunities to leverage national initiatives 
locally (grants, year-end giving, planned giving, etc.). 

Dev. Assoc. 1Q19/Annually 

5) Explore software enhancement to increase revenue; image & efficiency of 
auctions. 

Corp. Support/ 
Events Mgr. 

1Q19/Annually 

   GOAL #6:  Expand sustainable and non-traditional revenue streams to ensure viability well into  

   the future.  (Achieve 3% annual growth in non-Federal financial support (NFFS) revenue lines). 

Objective 6a:  Develop new revenue streams while maintaining existing funding sources. 

 

 

Objective 6b:  Leverage major and planned-giving initiatives and cultivation events  

  to generate substantial revenue and transformational gifts. 

Objective 6c:  Enhance broadcast and engagement initiatives to generate additional revenue. 
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Actions (Initiatives) Champion Timeframe 

1) Promote and sustain a positive work environment that has cooperation, flexibility, good 
communication, and teamwork. 

GM/Office Mgr. 
FY2018 
Annually 

2) Ensure HR practices are updated such as:  Employee Handbook, New Employee 
Orientation, job descriptions, disaster recovery plan, procedural manuals, etc.  

GM/Office Mgr. 
FY2018 
Annually 

3) Research/restructure paid time off, performance management, and variable incentive 
programs (based on metrics). 

GM/Office Mgr. FY2018 

4)   Periodically compare & contrast compensation and benefits throughout our industry 
& demographic region to create favorable attraction/retention of employees.  

GM/Office Mgr. 
4Q18 

Annually 

5) Strengthen diversity recruitment on the Board and Staff.  Adhere to the WPBS 
Diversity Statement.   

GM/Office Mgr. 
4Q18 

Annually 

 

j 
Actions (Initiatives) Champion Timeframe 

1) Create a prioritized list (multi-year) for physical plant improvements to include 
upgrades to studio, offices, auction/storage, technical work spaces.  

 

GM/Office Mgr. FY2019 

2) Develop an exterior plan to include a new front façade and an electronic sign to 
replace current sign (for regular promotion purposes). 

GM/Office Mgr. FY2019 

3) Develop an interior plan to include: re-design of the studio, common areas, and 
refreshing of office space, etc. 

GM/Office Mgr. FY2019 

4)  Secure capital funds toward interior and external upgrades.  GM/Office Mgr. FY2018 

5) Establish/implement a Vehicle Replacement Plan. GM/Office Mgr. FY2018 

6) Create/implement a Safety Plan and provide safety training, as applicable. GM/Office Mgr. FY2019/Ongoing 

 

Actions (Initiatives) Champion Timeframe 
1) Offer professional growth & development opportunities for in-house staff training, 

reimbursement for college courses, training workshops, attendance at industry 
conferences - document Individual Develop Plans (IDPs) tied to performance plan.  

 

GM/Office Mgr. 
1Q19 

Annually 

2) Create a working Succession Plan that includes mentoring opportunities, job 
shadowing, and formalized internship programs, etc. 

GM/Office Mgr. 4Q18 

3) Create/implement a plan to recruit more WPBS volunteers. Vol. Coordinator 1Q19 

4) Enhance/implement volunteer training to ensure that volunteers are technically 
competent, capable, and enthusiastic. 

Vol. Coordinator 1Q19 

5) Recognize volunteers on a regular basis. Encourage a long, enjoyable, and 
rewarding tenure. 

Vol. Coordinator 
1Q19 

Annually 

6) Periodically visit/conduct competitive compensation comparisons with sister and 
other stations in an effort to enhance station operations and processes. 

 

 

 

 

 

GM/Office Mgr. 
4Q18 

Annually 

GOAL #7:  Attract and retain a workforce and volunteers who are creative, tech savvy, diverse and 

                 vision-driven in order to maintain organizational excellence.   

                 (Maintain retention rates of ‘talented’ personnel (excluding retirement/military) at ninety percent (90%). 
                      workfof 

Objective 7a: Attract and retain the best talent available through employee satisfaction and  

competitive compensation.  (Retain retention rate of talented personnel to 90%). 

Objective 7b:  Maintain an inviting workplace that is a safe, appealing, and a highly-functional  

  physical environment. 

 
 

Objective 7c:  Continually train and develop WPBS managers, staff, and volunteers. 
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